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FLEET USE CASE

Ingest and catalog other-Al chats for
comparative learning

Curate cross-vendor sessions — publish patterns, withhold private case studies

A specialist agent named OTHER Al owns Ingest & catalog other-Al chats in the
SmarTekAl fleet — one job, persistent tools, public-safe receipts.

THE PROBLEM

Evaluating models needs a corpus of other vendors’ sessions — including failures — without
turning private conversations into public leaks. One sensitive Gemini case study is noted as
withheld on purpose.

APPROACH

a Ingest & catalog — Title inventories and redacted summaries from other-Al chats.
a Mark outcomes — Curate successes, mixed results, and failures as learning material.

a Withhold on purpose — Note existence of private case studies without excerpting
them.

° Feed the brand — Comparative record supports SmarTekAl’'s public-safe lab notebook.

MEASURED FLEET TELEMETRY

Metric Value

Theme Ingest & catalog other-Al chats
Main-agent JSONL lines 295

Real user messages 3

Assistant messages 150

Tool messages 127
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Metric Value
Transcript size (approx) ~0.7 MB

Fleet rank by transcript size #8 of 12

WHY IT MATTERS

OTHER Al (295 lines) plus an external grok.com title inventory shows the owner building a
failure-forward corpus on purpose — for a public brand that refuses voyeurism.

TAKEAWAYS

* Publish patterns and outcomes; keep sensitive raw transcripts offline.
* Title inventories are useful before full-body ingest is ready.

* Withholding a private case study is a feature, not a gap to hide.

Privacy note: Patterns, theme labels, and aggregate transcript counts only. Withheld: credentials, emails, LAN/router
IPs, device identifiers, agent memory files, and verbatim private conversations. If it would be awkward on a billboard,
it does not ship.
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